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A RECONCEPTUALIZATION OF 

THE DYNAMICS OF SOCIAL 

MOVEMENT DEVELOPMENT 

HARRY H. HILLER 
University of Calgary 

Theoretical specifications of the stages of social movement 
development have usually been conceptualized around the 
tendency for movements to routinize and institutionalize over 
time. Therefore, emphasis on an expanding and stabilizing 
organization has rechanneled emphasis away from the volatility 
and dynamic inherent in social movements. This paper proposes 
a new framework which acknowledges the routinization tend- 
ency, but focuses on changes in the nature and type of 
participation in the movement at varying moments of its 
existence. 

Using data obtained while studying the social credit move- 
ment in England and the religious fundamentalist movement in 
the Canadian province of Alberta commencing in the 1920s, we 
would like to suggest how participation changes within a 
movement in three phases which we have labeled interest, 
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protest, and perspective, as well as to account for the 
transformations occurring.1 Before these three phases are 
described and illustrated, the existing models of social move- 
ment development must be reviewed and analyzed. 

REVIEW AND ANALYSIS 

A basic sociological observation regarding the human predi- 
lection for order and regularity in social action has attracted 
continual attention to the tendency for social movements to 
routinize and institutionalize within their life cycle (J. Wilson, 
1973: 332). Considerable emphasis, then, has been given to the 
organization and structure that evolve as a movement develops 
through time. Since routinization is considered to be in 
opposition to emotion and enthusiasm, theoretical specifica- 
tions of the stages of social movement development have 
usually stressed emotion in the early phases and institutionali- 
zation in the later phases. Such was the case with Dawson and 
Gettys' (1951) classic model of the stages of a social movement 
which they described as: (1) preliminary stage of social unrest, 
(2) popular stage of collective excitement, (3) stage of formal 
organization, and (4) institutionalization; Smelser's (1963: 298) 
three phases labeled (1) incipient, (2) enthusiastic mobilization, 
(3) institutionalization and organization; and King's (1956: 
40-48) three stages, (1) incipient, (2) organizational, and (3) 
stable. From a different perspective, John Wilson (1973: 339) 
points to the organizational transformation of social movements 
through the process of increasing structural differentiation as an 
adaptive mechanism. All of these schematizations argue for the 
development of social movements toward institutionalization- 
from little organization to more organization to greater organi- 
zation, and from instability to stability. 

Turner and Killian (1972: 253) have suggested that these 
developmental schemes contain a life-cycle approach that was 
more suitable to a period when organismic analogies were more 
prominent in social science. Even though Zald and Ash (1966) 
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also focused on movement organization, they have cautiously 
suggested that neither conservatism nor organizational mainte- 
nance are necessarily the end result of social movements. 
Routinization may be resisted by perpetual environmental 
change and the shifting of goals. 

Mauss (1971) has revised these earlier career sequences into a 
five-stage model that he claims is specifically appropriate to 
radical rather than general social movements, and has concep- 
tualized them as (1) incipiency, (2) coalescence, (3) institution- 
alization, (4) fragmentation, and (5) demise. The central focus 
of this rise-and-fall model is not exactly clear though the last 
two stages only appear to be the decay or reverse of the first 
two stages. Thus institutionalization again is made the pivotal 
point of the movement's life cycle. Mauss's approach is 
somewhat less organizational than are the others, however, 
because special attention is given to the societal pressures that 
produce changes in the movement. He argues that the career of 
the movement is largely a response to the twin forces of 
repression (attempts to eliminate the movement) and coopta- 
tion (incorporating some of the movement's goals into estab- 
lished programs). Nevertheless, the five-stage sequence has really 
only added a postinstitutionalization phase of decline to the 
earlier models. 

All the developmental sequences articulated thus far have 
failed to bring us new insights on the careers of social 
movements because they have demonstrated a preoccupation 
with the organizational continuum that had institutionalization 
and stabilization as their terminal point or apex. Two reasons 
can be given for the need for a shift from this focus of analysis. 

First, social movements are by definition dynamic and 
volatile. While organization is almost always an important 
vehicle for the attainment of goals, social movements do not 
necessarily ever experience complete institutionalization, and if 
they are routinized, many of the more significant things in the 
movement often take place outside the confines of organiza- 
tional procedure. When social movements lose their dynamic, it 
is because they have been transformed into a voluntary 
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association such as a welfare organization like the YMCA (Zald, 
1970), a denomination such as Methodism (Brewer, 1952), or a 
political party like the CCF in Saskatchewan (Lipset, 1968) 
whereby they cease to be a social movement. In order to restore 
the volatility and dynamic inherent in the concept of social 
movement as opposed to a routinized social organization, we 
would propose that the focus be on the participants in the 
movement. Certainly, to say that a movement is in the incipient 
phase as Smelser and King argue fails to tell us anything about 
what has brought people together or how they are brought 
together. It is these forces that must be included in our 
demarcation of stages in social movement development. If we 
are going to attempt to restructure our knowledge about how 
social movements develop over time, it is the premise of this 
paper that such transformations are best determined by noting 
changes in the nature and type of participation at varying 
moments of the movement's existence. Put differently, the 
question we raise is what is the nature of the appeal which the 
movement makes to the public and what is the nature of the 
support given to the movement as it changes through time. The 
focus here, then, will be on the participants of the movement 
(i.e., the nature of their commitment, the degree of personal 
involvement, membership turnover, and so forth) in the light of 
their orientation to the objectives and goals pursued by the 
movement. 

Second, it is because social movements are persistent efforts 
to either instigate or thwart change and thus possess an 
element of durability that they possess an ideology, recruit and 
make demands on followers, and prescribe tactics. Social 
movements arise because of the perceived unacceptability of 
some aspect of the status quo, and as a result of the movement 
possessing some cohesiveness, the movement seeks to confront 
and interact with the wider society (Toch, 1965: 5; J. Wilson, 
1973: 32). The movement's interaction with society is stressed 
because the responses by the host society are crucial to the 
nature of the demands and to the success of those demands 
made by the movement on its participants (Mauss, 1971: 
188-190). 
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It is clear, then, that while we are displacing organization 
from the central focus in understanding the careers of social 
movements, we have not removed it altogether. The docu- 
mented tendency for social movements to routinize or institu- 
tionalize over time is not at issue. Furthermore, it is agreed that 
organization is important in that it gives structure and direction 
to the participant's involvement (Lang and Lang, 1961: 
495-496). However, it is my contention that if we are going to 
locate the phases or stages of social movement development, it 
is best done by noting differences in participation among the 
followers at selected intervals throughout the movement's 
existence. 

THEORETICAL FRAMEWORK 

The three phases identified here are based on the partici- 
pant's orientation to the movement's goals and can be broadly 
described as interest, protest, and perspective. No attempt has 
been made to distinguish these stages in any exclusive fashion, 
but to point out how changes in the nature of participation 
transforms the movement. 

In the interest phase, similar interest in a course of action or 
a set of ideas fosters heightening interaction. In the protest 
phase, the use of active strategy and tactics becomes vigorous 
protests against existing conditions and attempts to force the 
movement's objectives on the society. The urgency to defend, 
agitate, or crusade sets up rigorous barriers between those taken 
up by the movement and outsiders. In the third phase, activism 
decreases and varying levels of organizational and ideological 
commitment become more obvious as the movement comes to 
embrace a perspective or world view to which the participant or 
sympathizer responds with variant concerns. 

PHASE I: INTEREST 

Description: The gradual aggregation of individuals similarly 
interested in a common course of action or interested in 
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common ideas is the primary characteristic of the interest 
phase. Whether because of self-interest or value commitments, 
the social movement gathers momentum as a result of strong 
feelings about the movement's objectives. Mutual agreement 
produces an ideology that locates the area of grievance, explains 
its cause, and articulates a remedy or solution for which the 
fledgling movement seeks a large-scale response (Smelser, 1963: 
ch. 5;J. Wilson, 1973: ch. 3). 

Social movements seldom burst onto the scene from no- 
where. There is usually a "socialization of restlessness" (Blumer, 
1951: 172) first among individuals gathered together as the 
prelude to a large-scale movement. Swanson (1970: 127) also 
argues that sober conversations often precede the "sudden 
inarticulate pouring out of social discontent." Interest in similar 
ideas draws persons together in such a way as to reinforce their 
common world view, to educate them to this world view, and to 
prepare them to serve as agents of dissemination for the 
movement. It is here that collective anger or emotion begins to 
develop so that a movement is perceived to be both appropriate 
and necessary. On the other hand, movements such as the SNCC 
and Black Panthers (Meier, 1970) begin as a result of similar 
interests in a course of action. Regardless, it is common 
agreement by a group of individuals on the "target structures" 
(Zald and Ash, 1966: 330) in a society that produces the need 
for a collective response. 

Interest in the movement might have originated in alienation 
(Marx and Engels, 1947), relative deprivation (Glock, 1964), 
mass society (Kornhauser, 1959), social class aspirations (Mor- 
rison and Steeves, 1967), or a search for meaning (Toch, 1965; 
Klapp, 1972). The significant factor is that participants are 
predisposed toward the movement's goals because the goals 
relate to the interested person at sensitive points and thus 
compel his support. The success of the movement as a whole is 
dependent on the "sentiment base" (Zald and Ash, 1966: 330) 
or readiness of the population for the movement's objectives. 

Socializing among participants in this phase usually centers 
around the study and discussion of common goals and the 
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emerging common world view. While adherents may be geo- 
graphically scattered, occasional primary group contacts are 
fostered as a means to reinforce mutual feelings regarding the 
objectives. An organization, if it exists at all, is either wholly 
informal or small scale for it is acute interest in the movement's 
goals which brings people together. There is a growing self- 
awareness as a group, but the degree of commitment is usually 
difficult to determine. Other associational relationships usually 
continue, although an attempt may be made to secure subscrip- 
tions to the movement's periodicals as an indication of support 
or later in the phase an overt act of membership may be sought. 
The solidification of support is not without the shuffling of 
*adherents who come and go quite sporadically. Contact is 
maintained through occasional face-to-face discussions regarding 
the mutual enemy and the provocations which reinforce the 
movement's existence. Because in this phase the movement is 
largely casual, uncoordinated, and spontaneous, active confron- 
tations are unpredictable and can serve either to weld or repel 
more interest in the movement. 

At any rate, the movement is in the ascendant stage as it 
attracts individuals who can identify with and articulate the 
general goals of the movement. The goals serve as the basis for 
social interaction and the emphasis is on the persuasion and 
education of new recruits. From this diversity of individuals 
who have formulated and specified movement goals, there 
emerges a hard core of those initially and directly involved who 
become what Quarantelli (1970: 116-118) refers to as the 
movement's primary participants. 

Illustration: This first phase can be illustrated with reference 
to our case studies. The religious fundamentalist movement in 
Alberta which later became entwined in politics (Irving, 1959) 
began around 1920 in Calgary as a group of individuals 
interested in Bible prophecy. Their feeling was that established 
churches were ignoring the interpretations that the Bible could 
give to bewildering world events, and therefore they sought an 
opportunity to socialize recruits into this world view as well as 
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to seek new converts. Under the dynamic leadership of William 
Aberhart, meetings were held on Sunday afternoons at a local 
theater with the didactic purpose to school those interested in 
prophecy, to discuss its meaning, and to arouse greater interest 
in prophetic interpretations. At this stage, there was little effort 
given to mobilize participants for any particular action. As 
interest grew, each successive meeting hall became too small, 
necessitating the rental of the largest theater in the city on a 
regular weekly basis. While some ferment with existing churches 
was present, meetings were deliberately held on Sunday 
afternoons which would not necessarily require the severing of 
previous religious affiliations. Internal differentiation, social 
controls, and social pressures were noticeably absent, and little 
cohesiveness existed. Primary relationships began to build as the 
result of the study of common literature on the doctrinal 
perspective and the determination of "modernistic" enemies. 
The early participants represented a cross section of socioeco- 
nomic class as the meetings included laborers, struggling young 
merchants, and some professional people.2 The desire for 
meaning was widespread as Alberta had only recently become 
"home" for thousands of migrants, and they were gradually 
attracted from the surrounding districts by the authority, 
certainty, and "Biblical" answers proposed by the charismatic 
leader.3 Occasional attacks on Aberhart by ministers of 
denominational churches assisted the participants in creating a 
stronger rationale for their interest in the fledgling movement. 

At this stage, then, it is appropriate to suggest that the 
movement was transformed from mere incubation to deter- 
mined proselytization as interest in common goals continued to 
weld individuals together. It is important to note, however, that 
it is not appropriate to label this stage "premovement" (Ash, 
1972: 2) for such activity is a necessary step for the 
coordination of more active agitation. 

The social credit movement in England began in the 1920s 
when a retired army engineer, C. H. Douglas, began to write and 
speak about the reorganization of society through monetary 
reform (Finlay, 1972; Hiskett and Franklin, 1939; Macpherson, 
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1953). Appealing more to sophisticated thinkers and profes- 
sional people, common interest in financial theories as a cure to 
the world's ills brought persons together for discussion and 
socialization into the social credit world view. The world's 
financial elite were exposed as monopolizing financial credit 
and thus inevitably producing a shortage of purchasing power in 
the hands of the consumer. Interested persons were held 
together by the reading of a common journal, Public Welfare, 
published by the leader as well as Douglas's first book (1921) in 
spite of participants being geographically dispersed. Occasional 
study sessions and public meetings were held to promulgate 
social credit, and its theories received considerable public 
interest even though commitment to it was often lacking. 
Douglas's books had even merited reviews in British newspapers. 
Slowly, a plan of action to achieve the goal of economic 
security began to evolve, but until then, few hard-core loyalty 
demands were made on the participants.4 

PHASE II: PROTEST 

Transition: It is a two-pronged dilemma (Point A on Figure 
1) which the participants face that leads the movement into the 
next phase. On the one hand, there is a general gratification that 
the movement has interested enough people to increase its 
support base, and on the other hand, there exists a frustration 
that the mere existence of the movement and the promotion of 
its goals were not sufficiently influential to bring about the 
desired change in the society. The optimism that was part of the 
movement in its early days and the hopes regarding the swift 
attainment of the goals begin to wane. The movement then 
reaches an important juncture where provocations or attempts 
at repression must be utilized to demand more from the 
movement's followers or the movement must face the accusa- 
tion of promoting only sterile goals. 

Description: By this time, both the movement and the 
movement's opposition have crystallized and legitimated their 
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posture. Because the movement has not attained its goals, it 
continues to cultivate the restlessness felt by adherents not only 
by protesting against the status quo, but by providing effective 
means whereby the status quo can be challenged, i.e., strategic 
tactics for protest are developed. There is no room for mere 
interest among participants; instead commitment and allegiance 
are actively sought in response to the movement's demand on 
the following to participate actively (J. Wilson, 1973: 300-328). 
The protest is made overt with the systematic application of 
strategy and tactics to the problem which then becomes the 
primary basis for social interaction. Conformity and loyalty to 
the movement's goals through the performance of group- 
sponsored roles and tasks become significant. Activity reaches a 
high level as the movement makes a concerted effort to attain 
its goals by intensifying the protest and thereby to force the 
desired change to occur. 

Illustration: For Aberhart in Alberta, prophecy fostered a 
textual reading of the Bible that said something definitive on 
the course of world events and foretold the specific role of 
nations such as Israel, Germany, Russia, and the United States. 
But a closer analysis of the Bible prophecy movement reveals 
that it functioned largely as a defense of the literal Bible which 
had been under considerable attack. In spite of the fact that the 
following had reached beyond the confines of the theater 
audience, the frustration that prophecy was not taken seriously 
was considered a reflection of the lost authority of the Bible. 
Whereas prophecy was heralded as primary in the early stage of 
the movement, the defense of an inviolate Bible was later 
extracted as more significant by a population seeking certainty 
in a world of uncertainty. In order to differentiate his 
movement from the existing religious alternatives and to justify 
his call for support, Aberhart protested against the inadequacies 
of denominational religion and perceived his movement to be 
the lone defender of the Bible. A radio broadcast was begun 
which became the primary agent for the transmission of the 
protest and the establishment of a Bible Institute symbolized 
the independence of the movement in that it was the means by 
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which the movement could educate and socialize its own 
recruits. Both of these protest mechanisms were a way of 
repudiating and challenging the authority of the churches. 
Commitment to the movement and thus away from the 
churches was encouraged through faithful listening to the 
broadcast, diligent study of educational materials especially 
through home study groups to which friends should be invited, 
and frequent financial contributions. 

Dissatisfaction with existing churches as well as the desire felt 
within the interwar society for meaning had fostered the slight 
shift in emphasis to defense of the Bible which had the effect of 
broadening the base of appeal for the fundamentalist move- 
ment. The movement then adopted tactics to repudiate, 
challenge, and perhaps replace established religious institutions. 

In England, it was the crisis situation of the depression which 
provided new impetus to a movement that had swelled its ranks 
somewhat (eighty study groups existed throughout England), 
but failed to achieve the change for which it sought. Becoming 
impatient with merely intellectual persuasion as a means of 
instituting social credit, John Hargrave aroused new support 
among the unemployed working classes. Using strategy and 
tactics such as cladding his supporters in green shirts, insisting 
on discipline, shouting carefully constructed slogans, and 
conducting various exercises such as marching around the Bank 
of England, he attempted to effect the desired change. The 
apparent success of these ventures in publicity and mobilization 
aroused Douglas to establish a secretariat to represent the 
protest to the world, to legitimate and strengthen the protest, 
and to prevent the protest from eroding. At this point in time, 
joining the movement meant embracing social credit as a viable 
solution, protesting existing conditions, and creating public 
pressure to ensure change. When monetary reform was no 
longer an issue after the depression, Douglas attempted to 
utilize populist tactics by mobilizing supporters for door-to- 
door salesmanship to lower taxes, to erect traffic lights, and so 
on to prove to people that they could get what they 
demanded-a complete displacement of original goals (see 
Messinger, 1955). 
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The protest phase is much more structured and activist than 
is the interest phase. Strategy and tactics mean coordinated 
action and short-term programs. The emphasis is not so much 
on attracting new supporters, but in achieving the movement's 
objectives through intensive collective activity. 

PHASE III: PERSPECTIVE 

Transition: The activist demands of the movement make it 
difficult for the protest to maintain its vigor for a protracted 
period of time. Furthermore, the tactics adopted by the 
movement have usually gained it considerable exposure by the 
media. Between the tactics and the media, the movement has 
usually been quite successful in saturating society with its 
objectives and goals. Even though the movement may not have 
attained its demands, it has made its point to the wider society 
in some way (Point B on Figure 1). 

In doing so, the movement may have so broadened its base of 
support and diffused its influence that a large variety of 
commitments to the movement has developed. Solid hard-core 
support is evident at the center among those with both 
ideological and organizational commitments, but as a result of 
the public agitation, a much larger following or "spill over" 
(Lang and Lang, 1961: 494) exists at the periphery with loose 
commitments. Quarantelli refers to these supporters as second- 
ary participants because they enter the movement later and play 
a more indirect and secondary role.5 

Description: A social movement enters the perspective phase 
when its point of view touches segments of the population at 
sensitive points, but with varying levels of commitment (J. 
Wilson, 1973: 306). The period of agitation has been evaluated, 
and its successes or failures have been interpreted in terms of 
the need for the movement to ensure its continuous existence. 
Hostility slowly subsides and participants place greater emphasis 
on the respectability of the movement (Turner and Killian, 
1972: 404-405). An elaborate organization is needed to 
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PERSPECTIVE PHASE 

(VARYING LEVELS 
OF COMMITMENT TO 
A POINT OF VIEW) 

1- 

B 

PROTEST PHASE 

(ORIENTATION TO 
STRATEGY OR 
AGITATION TO 
DIRECT CHANGE) 

A 

\ CRITICAL 
/ POINTS 

/ 
/ 

/ 
/ 

/ 

INTEREST PHASE 

(GENERAL ATTRACTION TO PARTICULAR 
IDEAS OR A COURSE OF ACTION) 

Figure 1: Schematization of Social Movement Development. 

maintain some central control over the wide diversity of 
activities it sponsors to keep its goals before the people. The 
organization becomes so entrenched that it tends to perpetuate 
itself regardless of the success of the movement. Often the 
movement will attempt to minimize conflict and differences in 
deference to seeking commitment among followers to the 
primary objective. Therefore, the movement is perceived as 
representative of a particular perspective on the world for which 
it is recognized by the wider society. Persons with other 
organizational allegiances may be sympathetic to the movement 

DEFENSIVE 

REFORMULATIVE 

BECALMED 
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or support it from a distance because they agree with some or 
all of the ideological goals of the movement.6 

Instead of perceiving this phase directly in terms of the 
movement succeeding or failing (see Zald and Ash, 1966: 333), 
I suggest that in the perspective phase a movement usually faces 
three alternatives. It can become defensive, reformulative, or be 
merely becalmed. The point is that seldom does the protest 
phase bring total victory or the full attainment of objectives. 
Short-range goals may have been met, but even if a larger 
success is claimed, the organized movement is still perceived to 
be necessary to ensure that what has been attained will be 
guarded and its basic principles defended. After considerable 
protest, one option available is for the movement to become 
very defensive of the successes attained and thereby lose its 
further urgency (e.g., southern civil rights movement; Nelson, 
1971), or, on the other hand, it might become defensive against 
its apparent failure to accomplish anything (Festinger and 
Riecken, 1956). 

The second alternative is for the movement to reformulate its 
goals after such limited success that goals become more diffuse 
or new goals are sought to keep the movement viable in the face 
of changing conditions. For example, after the depression, the 
Townsend movement was deprived of the conditions necessary 
to sustain its original plan of reform, and its goals were 
reformulated to stress salesmanship and social recreation (Mes- 
singer, 1955). The movement then can maintain its existence by 
shifting ground to other concerns of the participants. Third, the 
movement's goals may still be considered relevant and signifi- 
cant, but the chance for the full attainment of objectives are at 
least temporarily dimmed. Perhaps a partial success may have 
encouraged a compromise or the movement has just lost its 
immediate urgency. In such cases, the movement has at least 
temporarily lost its dynamic and has been becalmed (Zakuta, 
1964). 

Illustration: In Alberta, Aberhart's appeal slowly became 
more acceptable to the population at large as a result of its shift 
to the defense of the Bible and thereby the Christian tradition. 
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Small towns in Alberta reported that on warm summer Sunday 
afternoons, Aberhart's broadcast could be heard on the porches 
of every home. As a nondenominational leader free of institu- 
tional encumbrances, he became the champion of a cause which 
a diversity of people respected regardless of their other interests 
and affiliations. In saturating the Pacific Northwest with the 
fundamentalist message, the movement developed a widespread 
following that picked and chose elements of the movement with 
which each participant possessed an elective affinity. The 
movement had made its point and reaffirmed the authority of 
the Bible and yet never demanded exclusive allegiance. Only 
weak attempts were made to draw social boundaries around the 
participants in sectarian fashion.7 As a result, there was no need 
for large-scale desertion of existing religious organizations. An 
organizational hierarchy had developed at the core of the 
movement to continue to defend the cause of Biblicism for 
which the movement stood. At the periphery remained a host 
of supporters who accepted the particular view of the world or 
perspective which the movement represented and for which it 
was acknowledged by the wider society even though they did 
not actively participate in it. The movement continued some- 
what becalmed by its inability to dominate the world and yet 
with its expressed purpose to defend its creation of a 
heightened awareness of Biblical authority. 

In contrast, the failure of the Douglas social credit movement 
to attain its objectives of monetary reform and to establish the 
credibility of its monetary theories produced a crisis for the 
continued existence of the movement in England. Conspiracy 
theories, organizational splits, and leadership disagreements 
contributed to an overall decrease of support. The movement 
had made its point to society, but had failed to elicit a 
widespread response so it assumed a defensive posture to 
explain its failure. However, the lack of a large-scale societal 
response to the protest did not mean that the movement 
disappeared. Hard-core supporters could still be found at the 
center of the organization even though the momentum had 
waned. Interest in monetary reform was still an interest of some 
individuals, and each follower selectively adopted principles 
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obtained from the social credit economic perspective to meet 
his own need for explanation. The movement became more 
international in scope, and the following is still maintained 
through the publishing of a quarterly periodical entitled 
Abundance and an elaborate division of labor among the 
leadership. The result was that numerous adherents could be 
found on the organizational periphery who agreed with and 
supported the basic perspectives of the movement, but who 
were not sufficiently motivated to participate in it. Gusfield 
(1963: 162-165) described the declining but functioning tem- 
perance movement in similar fashion in that it continued as a 
"holding movement" awaiting transformation by future crises. 

SOCIAL MOVEMENT DECAY 

The transformations a social movement undergoes are related 
to the response it received to its original goals. The participant's 
attitudes to those goals will be colored by the amount of social 
support he receives, the timeliness of the appeal and its 
leadership, the nature of his personal needs, and the perceived 
attainability of the goals. The movement may die because the 
goals it maintains become ideologically inappropriate or the 
goals may reappear in a new movement because the earlier 
movement's organization had failed. In the long term, it is not 
so much that social movements per se disintegrate, but that 
their goals appear to be inappropriate or largely unattainable to 
their supporters who slowly lose interest and rechannel their 
energies elsewhere. The career of any social movement is 
fundamentally dependent on collective assessments of the goals 
that are embraced. Disagreements over strategy merely produce 
alternative movements-at least as long as the goals are 
considered significant. 

CONCLUSION 

By shifting the focus from the routinization and organization 
of social movements to the dynamics of social participation in 
the movement, I have been able to reconceptualize the nature 
of the transformations which social movements experience as 
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well as the factors responsible for change from one phase to 
another. Even though Cameron (1966: 27-33) and Turner and 
Killian (1972: 255) have warned against the quest for "typical" 
sequences on the structural level, this paper suggests a new 
framework of development and change for social movements 
whereby the participants as the embodied social movement are 
forced at varying moments to reorganize their commitment to 
the movement. 

NOTES 

1. The data for both of these movements were obtained in research by the author 
under the auspices of the Canada Council Fellowship program and are presently 
under preparation and compilation as a monograph. 

2. Compare Hopper (1950: 272) who describes the first phase as composed of 
people from all walks and levels of life with little exchange of experience and little 
organization. Lipset (1968: 238-242) and Pinard (1971: 31-34) have also argued that 
the apathetic and dispossessed are not usually the early recruits to a movement. 

3. Klapp (1972: ch. 11) suggests that the prime cause from which social 
movements are built is the problem of meaning. 

4. Compare Pinard's (1971: 6-10) description of the coagulation of support 
through the periodical Vers Demain and the political education program that 
preceded the more active agitation in the social credit movement in Quebec. 

5. Compare Toch's (1965: 194) description of the belief-centered member and 
the short-term instrumental member. 

6. Zald and Ash (1966: 327-340) refer to this social movement organization as 
inclusive because it requires a pledge of general support without specific duties so 
that individuals can belong to other organizations. The protest phase is more 
exclusive because it disciplines and demands more of a commitment 

7. B. R. Wilson (1970: 29) makes an important point that until social boundaries 
are drawn, a religious movement is in a "pre-sectarian" stage or a "period of incipient 
crystallization" and thus is not a sect 

REFERENCES 

Ash, Roberta 
1972 Social Movements in America. Chicago: Markham. 

Blumer, Herbert 
1951 "Collective behavior," pp. 167-222 in A. M. Lee (ed.) Principles of 

Sociology. New York: Barnes & Noble. 



Hiller / SOCIAL MOVEMENT DEVELOPMENT [359] 

Brewer, E.D.C. 
1952 "Sect and church in Methodism." Social Forces 30: 400-408. 

Cameron, W. B. 
1966 Modem Social Movements: A Sociological Outline. New York: Random 

House. 
Dawson, Carl and W. E. Gettys 

1951 Introduction to Sociology. New York: Ronald Press. 
Douglas, C. H. 

1921 Economic Democracy. London. 
Festinger, Leon and H. Riecken 

1956 When Prophecy Fails. Minneapolis: Univ. of Minnesota Press. 
Finlay, J. L 

1972 Social Credit: The English Origins. Montreal: McGill-Queens Univ. Press 
Glock, C. Y. 

1964 'The role of deprivation in the origin and evolution of religious groups," in 
Robert Lee and Martin Marty, Religion and Social Conflict. New York: 
Oxford Univ. Press. 

Gusfield, J. R. 
1963 Symbolic Crusade: Status Politics and the American Temperance Move- 

ment. Chicago: Univ. of Illinois Press. 
Hiskett, W. R. and J. R. Franklin 

1939 Searchlight on Social Credit London. 
Hopper, Rex D. 

1950 "The revolutionary process: a frame of reference for the study of 
revolutionary movements." Social Forces 38: 270-279. 

Irving, John A. 
1959 The Social Credit Movement in Alberta. Toronto: Univ. of Toronto Press. 

King, C. Wendell 
1956 Social Movements in the United States. New York: Random House. 

Klapp, Orrin 
1972 Currents of Unrest: An Introduction to Collective Behavior. New York: 

Holt, Rinehart & Winston. 
Kornhauser, W. 

1959 The Politics of Mass Society. New York: Free Press. 
Lang, Kurt and Gladys E. Lang 

1961 Collective Dynamics. New York: Thomas Y. Crowell. 
Lipset, S. M. 

1968 Agrarian Socialism: The Cooperative Commonwealth Federation in 
Saskatchewan. Garden City, N.Y.: Doubleday. 

Macpherson, C. B. 
1953 Democracy in Alberta: Social Credit and the Party System. Toronto: Univ. 

of Toronto Press. 
Marx, Karl and F. Engels 

1947 The German Ideology. New York: International Publishers. 
Mauss, Armand C. 

1971 "On being strangled by the stars and stripes: the new left, the old left, and 
the natural history of American radical movements." J. of Social Issues 27: 
183-202. 



[360] PACIFIC SOCIOLOGICAL REVIEW / JULY 1975 

Meier, August 
1970 "Who are the true believers? A tentative typology of the motivations of 

civil rights activists (1965)," in J. R. Gusfield (ed.) Protest, Reform, and 
Revolt: A Reader in Social Movements. New York: John Wiley. 

Messinger, Sheldon 
1955 "Organizational transformation: a case study of a declining social 

movement" Amer. Soc. Rev. 20: 3-10. 
Morrison, D. E. and A. D. Steeves 

1967 "Deprivation, discontent, and social movement participation: evidence on 
a contemporary farmers' movement, the NFO." Rural Sociology 32: 
414-434. 

Nelson, Harold 
1971 "Leadership and change in an evolutionary movement." Social Forces 49: 

353-371. 
Pinard, Maurice 

1971 The Rise of a Third Party. Englewood Cliffs, N.J.: Prentice-Hall. 
Quaranteli, E. L. 

1970 "Emergent accommodation groups: beyond current collective behavior 
typologies," in T. Shibutani, Human Nature and Collective Behavior. 
Englewood Cliffs, N.J.: Prentice-HalL 

Smelser, Neil 
1963 Theory of Collective Behavior. New York: Free Press. 

Swanson, Guy E. 
1970 "Toward corporate action: a reconstruction of elementary collective 

processes," in T. Shibutani Human Nature and Collective Behavior. 
Englewood Cliffs, N.J.: Prentice-HalL 

Toch, Hans 
1965 The Social Psychology of Social Movements. New York: Bobbs-Merrill. 

Turner, R. H. and L. M. Killian 
1972 Collective Behavior. Englewood Cliffs, N.J.: Prentice-HalL 

Wilson, Bryan R. 
1970 Religious Sects: A Sociological Study. London: Weidenfeld & Nicholson. 

Wilson, John 
1973 Introduction to Social Movements. New York: Basic Books. 

Zakuta, Leo 
1964 A Protest Movement Becalmed: A Study of Change in the CCF. Toronto: 

Univ. of Toronto Press. 
Zald, Mayer 

1970 Organizational Change: The Political Economy of the YMCA. Chicago: 
Univ. of Chicago Press. 

--- and Roberta Ash 
1966 "Social movement organizations: growth, decay, and change." Social 

Forces 44: 327-340. 


	Article Contents
	p.342
	p.343
	p.344
	p.345
	p.346
	p.347
	p.348
	p.349
	p.350
	p.351
	p.352
	p.353
	p.354
	p.355
	p.356
	p.357
	p.358
	p.359
	p.360

	Issue Table of Contents
	The Pacific Sociological Review, Vol. 18, No. 3 (Jul., 1975), pp. 259-384
	Front Matter
	Privacy, Publicity, Deviance and Control [pp.259-278]
	The Green Beret Reservist and His Attitudes toward Civil Disorder [pp.279-291]
	Toward the Clarification of Solidarity: A Factor-Analytic Study [pp.292-309]
	"Adaptive Innovation" and Organizational Security [pp.310-326]
	Differential Effects of Temporal Constraints on Organizational Participation [pp.327-341]
	A Reconceptualization of the Dynamics of Social Movement Development [pp.342-360]
	Ethnic Differences in Social and Political Participation: A Comparison of Some Anglo and Mexican Americans [pp.361-382]
	Back Matter [pp.383-384]



